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Positive Work Environments Workgroup

Develop a webpage toolkit with information about how health care facilities

& academic programs can implement the IHI Framework for Improving Joy in u’,j
Work® in their organization with a turn-key program. N ;)‘}\
Develop training for staff nurses, faculty, & leaders to help implement the IHI i A\

Framework for Improving Joy in Work® as a local workplace wellness standard.

Percent of nurses by age range Y
planning to leave their employer 59% 64% 46% (WCN 2024 M
because they do not feel valued. 20-30yrs  31-40 yrs 41-50yrs  51-60 yrs gurmout report)

Physical & Psychological Safety:
Equitable environment, free from harm,
Just Culture that is safe and respectful,

support for the Second Victim

Real-Time Measurement:
Contributing to regular feedback
systems, radical candor in
assessments

Meaning & Purpose:
Wellness & Resilience: Real-Time Physical & Daily work is connected to what

Health and wellness self-care, Measurement Psychological called individuals to practice, line
cultivating resilience and stress Safety - of sight to organization mission
management, role modeling _ and goals, constancy of purpose
values, system appreciation for Wellness & Meaning &
whole person and family, work/life i Purpose
balance, mental health Resilience
Happy

(depression, anxiety) support Choice & Autonomy:

Environment supports choice

Healthy and flexibility in work, hours,
: : Choice & = and use of electronic health
Daily Productive records

Daily Improvement:
Employing knowledge of Improvement People
improvement science and critical

eye to recognize opportunities

Autonomy

Recognition & Rewards:

to improve, regular, proactive : Recognition
learning from defects and Camaraderie: 2 Regwards Leaders understand daily
successes & Teamwork _ work, recognizing what team

members are doing, and
Participative celebrating outcomes.

Management

Camaraderie & Teamwork:
Commensality, social cohesion,
productive teams, shared
understanding, trusting
relationships

Participative Management:
Co-production of joy; leaders
create space to hear, listen,
and involve before acting; clear
communication and consensus
building as a part of decision
making

This graphic was created by the Institute for Healthcare Improvement (IHI) and was adapted from the original source. Visit ihi.org to learn more.

Outreach to grow committee Gather data & build a Joy in Work® Develop a nurse focused Joy in Work®
member participation. webpage resource toolkit. training model & plan a state wide

presentation campaign.

Measuring & Assessment
* Increase active workgroup committee participation to 10 members from across the state.
e Workgroup collects data and successfully publishes Joy in Work® webpage toolkit.

e Training is developed and shared around the state. Organizations and training participation is tracked.

In 2025, WCN convened workgroups aligned with the National Academy of Medicine’s National Plan for Health Workforce Well-being, a
nationally recognized best-practice framework for strengthening the nursing workforce through well-being. The strategies highlighted in
these infographics were developed by these workgroups. Not all identified strategies are represented here. To view the 2024 Prioritizing
Nursing Well Being to Strengthen the Workforce Burnout Survey report, visit www.wcnursing.org/data-reports-publications/.

© Washington Center for Nursing, 2026



https://www.ihi.org/
https://nam.edu/our-work/programs/clinician-resilience-and-well-being/national-plan-background/
http://www.wcnursing.org/data-reports-publications/

